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Introductions 

 
Eve Tapper, Acting Associate Director, Planning and 

Development Department 
Robert Muollo, Interim Housing Programs Manager 
Judith Menon, Community Development Programs Manager 
Lydia Scott, Community Development Planner 
 
Danielle Bailey, Grants Manager 
Alice Walkup* 
Rieko Hayashi*  
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Overview: FY16-20 Consolidated Plan Process 
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Federal Grants 

Community Development Block Grant (CDBG) 
All projects/activities funded in Newton with this 

grant must be targeted towards assistance to low- 
and moderate-income residents  

The program’s goal is to develop viable urban 
communities through 
 Decent housing (affordable, accessible housing) 
 Suitable living environment (infrastructure improvements) 
 Expanded economic opportunities (job training/creation) 
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Funding Levels Over Time 
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Recommended CDBG Allocations, FY16-20 
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Overview: Process 
 

 

Kickoff meeting in November 2013, in the 15 
months since then… 

 15 public meetings to determine community needs and strategies 
to meet those needs 

 Additional outreach: focus groups, Village Day etc. 
 24 meetings and discussions at Advisory Committees and Planning 

and Development Board  
 Over 300 participants at public meetings 
 145 surveys returned, 25% from LMI individuals 
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Priority Needs 
 
 Economic Development   
 Job Training 
 Job creation and placement assistance 

 Human Service/Public Services 
 Children, Teens, Families 
 Older Adults 
 Persons with Disabilities 

 Infrastructure Improvements 
 Accessible curb cuts 
 Traffic calming 
 Parks and Open Space 

 Housing 
 More affordable units to meet goal of 10% of housing stock by 2021 
 Housing Strategy 
 Flexible funding source 
 Permanent supportive housing for chronically homeless individuals with disabilities
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HOUSING STRATEGIES 
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Key Questions  
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 Overall affordable housing need 

 How do we do more with less? 

 
 Needs within Low/Moderate Income population 

 Based on need, who should this housing serve? 



Leveraging Federal Funding 
12 

 Newton’s Existing Affordable Housing Tools: 
 Community Development Block Grant (CDBG) 
 HOME Investment Partnership (HOME)  
 Community Preservation Act (CPA) 
 Inclusionary Housing Funds 
 Inclusionary Housing Ordinance  
 



Target Populations  
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 Low income households (≤50% AMI) 
 Moderate Income households (≤80% AMI) 
 Middle-income households (80 – 120% AMI) 
 Homeless families 
 Older adults 
 People with disabilities  

 

 



Housing Goal 
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 By 2021, ten percent (10%) of City’s housing stock will be 
eligible for inclusion on the State’s Subsidized Housing 
Inventory 
 Approximately 800 net new units needed   

 
 



Housing Strategies  

 Majority of FY11-15 housing strategies will be carried 
over into FY16-20 Con Plan: 

 Investments to increase supply for very-low income households  
 Create affordable housing development programs  
 Reduce regulatory and financial barriers  
 Continue fair housing compliance and education efforts 
 

 Programs to be recapitalized:  
 First Time Homebuyer Program 
 Housing Rehabilitation Program  
 Tenant-based Rental Assistance Program (if pilot successful)  
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FY16 Proposed Actions 

 City-wide housing strategy 
 Strategies to achieve the 10% housing goal  
 Identify site(s) for 9-12 units of permanent supportive housing for 

chronically homeless individuals  
 

 Rehabilitate 7 homeowner units / focus on accessory apts.  
 Rolling applications for development projects  
 Assist up to 6 first-time homebuyers 
 Tenant-based rental assistance voucher 
 Inclusionary Housing Funding Program Guidelines 
 Re-initiate Affordable Housing Trust discussions 
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HUMAN SERVICE/PUBLIC SERVICE 
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FY16 Human Service Grant Program 

 Human Service category capped at 15% of annual allocation 
 $276,720 in FY16 (16% decrease from FY15)  

 
 FY16 Human Service Grant application process 

 RFP issued in December 2014 
 25 Applications received in January 2015 
 

 Evaluation Criteria 
 Priority Human Service needs in Newton 
 Scoring sheet 
 Previous outcomes and results 
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Benchmarks for Success from the Social Genome Model 
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FY16 Human Service Grant Program 

 Human Service Advisory Committee  (HSAC) 
 Members of the HSAC met in February 2015 
 Recommended funding for 16 different organizations in support of 21 

programs 
 
 

 Transition to one-year grants from five-year grants 
 Changes to the RFP process allow for more flexibility & accountability 
 Emphasize program outcomes 
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Additional Human Service Strategies 
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Priority Needs Strategies 

Ability to age in place  Market rehab program to income-eligible 
homeowners to assist with bringing illegal & 
pre-existing accessory apartments up to 
code  
• Recent change in ordinance to legalize 

accessory apartments that existed before 
1999 (from 1979)  

 
Support human service programs that target 
older adults and adults with disabilities to 
allow them to age in place 
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INFRASTRUCTURE IMPROVEMENTS 
 



Infrastructure Improvements Proposal Process 
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 January 22nd & 29th: Draft strategies for new committee 
presented at public meetings 

 Feb. 10th: Strategy presented to P&D Board 
 Suggested combining accessibility and area-benefit projects  

 Feb. 24th: Met with Newton Corner Advisory Committee  
 Suggestions to increase number of members and implement minimums 

for equitable funding across villages  

 March: Will meet with other NACs 
 

 



Changes to the areas of low- and moderate-income 
residents in Newton 

 HUD does not require target neighborhoods 
 Area benefit projects must show that the improvement will serve low- 

and moderate-income residents (LMI) 
 Newton created the “target neighborhood” process as a tool to 

concentrate funding in these areas 
 Tool no longer meets the needs of the target populations 

 
 Overlap with projects completed with Accessibility funds 
 
 Time for a change in the process to better meet the City’s 

needs for LMI 
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The Current Funding Process 
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Mayor 

Nonantum 
Neighborhood Advisory 

Committee 
(6 resident members) 

Newton Corner 
Neighborhood  Advisory 

Committee 
(7 resident members) 

West Newton 
Neighborhood Advisory 

Committee 
(5 resident members)  

Newtonville 
Neighborhood Advisory 

Committee 
(2 resident members) 

 
Commission on 

 Disability 
(8 members)   

 

Planning and 
Development Board 



The Proposed Funding Process 
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Mayor 

Nonantum 
Neighborhood Advisory 

Committee 
(6 resident members) 

Newton Corner 
Neighborhood  Advisory 

Committee 
(7 resident members) 

West Newton 
Neighborhood Advisory 

Committee 
(5 resident members)  

Newtonville 
Neighborhood Advisory 

Committee 
(2 resident members) 

Planning and 
Development Board 

Infrastructure Improvements Advisory Committee 
18 members  



Proposed Funding Strategy 
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 Project origination and selection overseen by a single 
Infrastructure Improvements Advisory Committee 

 Will incorporate projects completed previously under Neighborhood 
Improvements and Accessibility  

 

 Committee will provide recommendations to Staff, P&D 
Board, and Mayor 

 
 Committee will select projects in a more competitive 

process 



Proposed Funding Strategy  
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 18 committee members total 
 3 members from each of the 5 eligible villages (15) 
 3 members representing the persons with disabilities (3) 
 Represent social & economic diversity in Newton 
 Be appointed by Mayor in consultation with ward Aldermen for five-year 

terms 
 

 Committee will meet quarterly 
 Committee must meet in January to finalize projects for upcoming fiscal 

year’s Annual Action Plan 
 Projects for FY16 not detailed in AAP; will be decided in early in FY16 
 
 
 



Proposed Funding Strategy  
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 Allocation of $176,862 for FY16 
 10% of Newton’s CDBG annual allocation  
 No specific allocation on a geographic basis  

 Annual funding minimums: 
 10% towards accessibility projects; 10% towards area-benefit projects 
 Remaining amount ($141,489.60) to be allocated to projects in either 

category 

 Five-year funding minimums:  
 Each of the five eligible villages will receive a total of 10% of the 

allocation after five years  
 Projects from a village that has not yet reached its 10% minimum will 

receive preference  
 



 
NEXT STEPS  
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Long-Term Timeline 

Fall 2013  FY16-20 Consolidated Plan Kick-off 
Winter 2013  Needs Assessment – Data Collection 
Spring 2014  Needs Assessment – Public Meetings & Input 
Fall 2014  Needs Prioritization 
Winter 2014  Formulate objectives & strategies 
Jan. 22nd & 29th  Strategies – Public Meetings & Input   
February 10th   P&D Board review of Strategic Plan chapter 
March 2nd   P&D Board public hearing on Con. Plan and AAP 
Spring 2015  Board of Alderman grant review/acceptance;  

   Mayoral approval 
May 15th, 2015  HUD submission 
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Contact Information 

 E-mail comments and questions to: conplan@newtonma.gov 
 30-day comment period ends Wednesday, April 1st  

 Look for meetings and updates at: www.newtonma.gov/conplan 
 Write to:                                                                                         

 Department of Planning and Development                                   
 Newton City Hall                                                                                     
 1000 Commonwealth Avenue                                                       
 Newton, MA  02459                                                                              
 Attn:  Consolidated Plan 

 Call the Planning Department at 617.796.1120 
 Sign up for the Department’s Friday Report by e-mailing 

vfram@newtonma.gov with Friday Report in subject line 
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